
Appendix 3 (3) – Additional Information

Environment & Community Services Budget Monitoring Report

At 31st March 2015

The provisional outturn position as at 31st March is summarised in the table 
below:

NET EXPENDITURE
Original 
Budget

Revised 
Budget

Year to Date 
Budget

Year to Date 
Actual

Manual 
adjustments

Outturn Variance Variance Q3 
Variance 
Reported 

Change 
in 

Variance
£000 £000 £000 £000 £000 £000 £000 % £000 £000

840 Director 866 866 738 0 738 (128) (14.8%) (26) (102)
47,998 Highways, Transportation & Fleet 47,402 47,402 51,452 (2,900) 48,552 1,150 2.4% 1,509 (359)
37,604 Environment & Regulatory 36,506 36,506 35,156 0 35,355 (1,151) (3.2%) (1,066) (85)
5,727 Communities 7,319 7,319 7,413 0 7,413 94 1.3% 402 (308)

0 Nuclear Planning Performance Agreements (PPAs) 18 18 18 0 18 0 0.0% 0 0
14,800 Capital Charges and Insurance 17,031 17,031 17,147 (116) 17,031 0 0.0% 0 0

0 Connecting Cumbria 910 910 (8,146) 9,450 1,304 394 0.0% 0 394

(54) Carbon Shift (54) (54) 0 0 0 54 (100.0%) 0 54
374 Carbon Tax 374 374 164 0 164 (210) (56.3%) 0 (210)

(759) Cross Cutting Savings 0 0 0 0 0 0 0.0% 0 0
106,530 Total 110,372 110,372 103,942 6,434 110,575 203 0.2% 819 (616)

Accountable Body 0 0 0 0 0 0 0 (0)

103,942 6,434 110,575 203

Overview
Overall the budget for Environment has increased by £3.842m from that 
approved by Council in February 2014, the main increases are:-

- £2.231m increase in the capital charges budget to reflect the actual 
charges.

- £0.416m increase in ENCTS budget
- £1.000m increase in relation to waste management
- £0.429m increase in relation to the transfer of cultural grants from 

Resources.

There are a number of smaller movements that net off to make up the balance.

The Directorate has an overspend of £0.203m due largely to overspends in 
Highways, Transportation & Fleet £1.150m, Connecting Cumbria £0.394m and 
Communities £0.094m; these are partially offset by an underspend of (£1.151m) 
in Environment & Regulatory Services, (£0.128m) in Director and Support and 
(£0.210) in Carbon Tax.  This represents an improvement of (£0.616m) from the 
quarter 3 overspend of £0.819m.

Director and Support
An underspend of (£0.128m), largely due to Director and directorate support 
vacancies.  The decrease in outturn from the quarter 3 is partly due to £0.048m 
for union stewards being recharged to Highways and partly due to a reduction in 
outturn for supplies and services.



Highways, Transportation & Fleet
An overspend of £1.150m, is a reduction (£0.359m) in the overspend position 
from that reported in quarter 3 monitoring.  This relates mainly to the following:-

- an overspend of £0.218m on Winter Maintenance, due to the number of 
treatments required in the last quarter of the year, this was the cause of 
the movement in outturn from the balanced position reported in quarter 3;

- an overspend of £0.372m on English National Concessionary Travel 
Scheme (ENCTS) due to increased passenger numbers, there was little 
movement from quarter 3;

- an overspend on residents permits and on street parking of £0.344m due 
to the decision in November 2014 not to implement these initiatives at this 
stage, although the overspend has decreased by £0.055m from quarter 3 
this is largely due to a reduction in the subsidy payments to Allerdale BC;

- an overspend of £0.519m on Special Educational Needs and Disability 
(SEND) transport largely due to the increase in pupil numbers, there was 
little movement from quarter 3;

- an under recovery of income on New Roads and Street Works Act 
(NRSWA) and permits of £0.226m, although the under recovery has 
reduced by £0.155m since quarter 3 this is largely due to the 
reassessment of the bad debt provision at the year end;

- an overspend of £0.126m on the South Lakes parking enforcement team;
- an under recovery of income of £0.157m on Section 38 claims due to a 

review of income in advance at the year end and the resulting amount 
released for works completed during 2014-15.is less than that forecast in 
quarter 3;

- An overspend of £0.105m in relation to litigation costs.

These are partially offset by
- an underspend on road safety (£0.360m) due to the increase in revenue 

generated from speed awareness courses, an increase in underspend 
from quarter 3 of (£0.076m) is the result of the partnership not needing a 
year end top up;

- an underspend on School/College transport (£0.303m) and the increase in 
underspend from quarter 3 of (£0.094m) is largely as a result of 
rationalising transport ahead of the stepped increase in savings for 
2015/16.

- the Bus Service Operators Grant (BSOG) of (£0.480m) has been used to 
support expenditure in the community and voluntary sector as well as 
some supported buses earlier in the year.

The remainder is due to a number of smaller movements across the service.

Environment & Regulatory
An underspend of (£1.151m) is a slight increase (£0.085m) on the underspend 
reported in Quarter 3 monitoring.



The underspend against budget is largely as a result of contract management of 
the Shanks waste management contract (£0.595m), and recycling credits 
(£0.218m), there was little movement from quarter 3.

An underspend in Trading Standards (£0.331m) is largely due to legal fees not 
being spent and an underspend in Resilience (£0.108m) is largely due to staff 
vacancies and freezing non-essential spend, these are offsetting small 
overspends elsewhere.  The underspend has increased slightly (£0.068m) from 
quarter 3 largely due to cautious forecasting in relation to non-essential spend.

The remainder is due to a number of smaller movements across the service

Communities
An overspend of £0.094m a reduction in overspend (£0.308m) from that reported 
in quarter 3 monitoring.  This relates mainly to the following:-

-   an overspend of £0.051m on Adult & Community Learning due to under 
recovery of income, the movement from quarter 3 largely relates to CDCs 
who operate outwith CCC budget monitoring and their outturn is not 
included until the year end;

-   an overspend of £0.222m on Coroners due to increased contract costs 
following a recent tender and professional fees, there has been little 
movement from quarter 3;

-   an overspend of £0.144m on the Area Management Team largely due to 
the cost of the Area Managers posts, this relates to the timing of the 
appointment of the new Area Managers and the restructure within 
Community Services, there has been little movement from quarter 3.

These are partially offset by
-   an underspend on Libraries of (£0.329m), due to an a reduction in spend 

on the book fund and freezing non-essential spend offset by an overspend 
on employee costs and an under recovery of income; the movement from 
quarter 3 relates to an additional saving (£0.117m) from the book fund 
from that previously forecast; 

-   an underspend on Registrars of (£0.031m) is largely due to an over 
recovery of income, offset by some additional employee costs, the 
movement from quarter 3 largely relates to an adjustment to income in 
advance and employee costs.

The remainder is due to a number of smaller movements across the service.

Connecting Cumbria
The service is overspent by £0.394m, largely due to legal and consultancy costs 
necessary to deliver the capital project and to secure the re-profiling of external 
funding.  This is also the cause of the increase in overspend from the balanced 
position reported in quarter 3.



Carbon Tax/Carbon Shift
The Council is effectively taxed based on the Carbon Emissions of its buildings 
(school buildings are not part of this budget). The budget includes provision for 
Carbon Emissions on street lights, but these are no longer in scope, largely as a 
result of this, an underspend was realised on this budget of (£0.156m) in quarter 
4.


